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Opening Remarks

Presentation from SCC

Presentation from RPM

Audience Q&A

Closing Remarks




Meet Our Hosts

Wendi Bevins Jill Scantlan
Sr. Resilience KML Sr. Resilience MEL
Advisor Mercy Corps Advisor Mercy Corps



NEW

ON RESILIENCELINKS

Activity Pages

If you are part of an activity and would like to be featured, send an email to contact@resiliencelinks.org
and a member of the ResilienceLinks team will guide you through the next steps.

Explore Activities on ResilienceLinks.org k


https://www.resiliencelinks.org/activities
https://www.resiliencelinks.org/activities
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Meet Today’s Speakers from SCC

4

Rabia Moussa Gildas Rouamba
Research & Learning Master Facilitator & Fellowship
Manager Tulane University Manager Mercy Corps



Rabia Moussa

Research & Learning Manager
Tulane University
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RCLA FELLOWSHIP - OBJECTIVES

Resilience Collaboration, Learning, & Adapting (RCLA)
approach for collective impact in complex systems.

Enable Champions to visualize,
practice, reflect and adapt practical
RCLA skills with the support of their
cohort, strengthening their overall
competence in applying an RCLA
approach.

Creating a community of trust for
long-term collaboration that
transcends the competition

Establish a common language for
resilience, collaboration, learning E\
and adaptation (RCLA) that builds on %
the existing strengths of Champions
as a basis for collective work

Plan and implement tangible
strategies for applying a multi-scale
RCLA approach.



RCLA FELLOWSHIP - FORMAT
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WHERE

Niger and
Burkina Faso
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WHO

IPs of USAID RISE 11, GPCS,
Bridge and National
resilience institutions

4 cohorts (2 per country)

13 RCLA facilitators from SCC
(Niger: 6 and Burkina Faso: 7)
71 Champions trained

40 Champions to be trained in
two next cohorts (one per
country)

W

WHAT

Seven modules on
RCLA concepts,
system dynamics,
resilient system
design, organizational
dynamics and RCLA
planning
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HOW

Three intensive
face-to-face training
sessions and nine virtual
sessions in between

« Highly collaborative

» With simulations and case
studies to contextualize the
information given

» Peer-to-peer learning

+ Diverse group from many
points of view



RCLA FELLOWSHIP - IMPACT

N X X

Improved ability to define resilience
CLA awareness

Better understanding of the relationship
between resilience and CLA

Added value of the RCLA approach
compared with the traditional approach

Equipped to apply the RCLA approach to
the implementation of activities

Identified and added areas of
collaboration in joint action plans

MANUEL DES CHAMPION(NE]S | 'SESSIONS:1-2-3

(SJUSAID  (pweey )

EQUAL ACCESS
INTERNATIONAL

Tulane |
University




Changes to Fellowship Recommended
after the two pilots: changes for the donor:

AN

¢/ Structural adaptations to meet participants' USAID staff participation in the Fellowship

needs

AN

USAID's level of involvement by country has a
Changes in the targeting of Champions significant impact on IP collaboration and
participation

Refinement of some session activities

¢/ Adding anindicator linked to the integration

Champions Network of the RCLA approach in USAID Activities
RCLA Toolkits ¢/ More collaboration from USAID and IPs with

local governments and other partners who
Access to technical assistance and team will remain in the community

flexibility for contextual changes

Support for the development of work plans




Thank you !

If you want to know more about SCC

ResiliencelLinks page
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https://bit.ly/ResilienceInSahel
https://bit.ly/USAIDSCC
https://bit.ly/SCCRL

Jafaarsadiq Hassan

Chief of Party
Somalia Resilience Population-Level
Measurement Activity
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Somalia
Resilience
Population-Level
Measurement
Activity




/\’ OBJECTIVE 1

|
kehol le #
GOAL Stakeholders are able to

estimate individual
contributions to collective
resilience capacities in
Somalia.

Improve stakeholder
activities in ways that better
contribute to resilience
capacities that support their
common resilience
objectives and reduce
humanitarian need.

OBJECTIVE 2

|

Resilience in Somalia is
assessed through an
innovative measurement

system.



Indicative Research Activities

Random sub-sample of 400 households
from panel survey participate in
Recurrent Monitoring Survey

5 rounds of quantitative RMS
4 rounds of qualitative RMS




Emerging Resilience
Capacities that matter

SOCIAL CONNECTIONS
ACCESS TO SERVICES
INFORMAL SAFETY NETS
INCOME DIVERSIFICATION
LIVELIHOOD ADAPTATION
PSYCHOSOCIAL FACTORS




Resilience Capacities
— Outlier Households

S
ACCESS TO i SOCIAL
CREDIT & LOANS — CONNECTIONS

POSITIVE DEVIANT
HOUSEHOLDS

%
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DIVERSE SOURCES
OF INCOME




RPM’s Resilience Learning Journey

Who & Where

WHERE - USAID Somalia CDCS Focal Zone

WHO - USAID Mission Staff

e Includes staff from different technical
sectors, BHA, and Program Office

WHO - USAID IP Cohorts

e Grouped in cohorts of 2-3 projects,
with 5-10 staff per project (prime and
subs); cross-sectoral, cross-nexus




Resilience Learning Journeys

PART 2
3-Day Workshop

Monitoring & Evaluation

PART 1
3-Day Workshop

Foundati
oundrtional Design & Implementation
Concepts

Resilience - s - Collective
Basic Resili Resili Resilience Identify ~ RMEL system RMEL data Resilience -
asic rResilience esilience 1 Kk
Contextual Pathways Leatnin : , o Resilience Framewor
Concepts Measurement 5 g design collection storytelling Refl %
Analysis - eflection
4 hours 4 hours h 2 I Needs
6 hours 6 hours o3 4 hours 6 hours 4 hours 6 hours
E 4 hours ¥
23
“ o
— o
N2
53
23 |
Milestone 1: The Milestone 3: Intro Milestone 5: Milestone 7: 4 Milestone 8: Milestone 9: Milestone 11: Milestone 12: h:[l)llestl9ne 13:
Context of Resilience to Resilience Systems Resilience Pathways Learning Agenda Identify resilience Collect dataon  Develop resilience . atf/lterécy |
in Somalia Measurement Mapping Diagram Indicators resilience indicators stories fRlvutal dopians!)
N Milestone 4: . Milestone 14: Use data
M'|!estone 2: - : Mlleston'e'G. Milestone 10: to reflect on individual
Resilience basics Evsiejle::cr:; Vulnerab.lllty Integrating resilience contribution to
analysis into MEL plan collective resilience

Somalia to-date

Twice per Year

outcomes



AVERTED HUMANITARIAN NEED

SOMALIA CDCS COLLECTIVE RESILIENCE PATHWAY

WELL-BEING
OUTCOMES

RESILIENCE
OUTCOMES

RESILIENCE
CAPACITIES

INTERVENTIONS

Youth
&

- psychosocial
wellbeing

Quality of life

Reduction in
household poverty

T 11t

Quality of life
- basic security

Reduction in
human morbidity
& mortality

OOE®
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Market

Social capital Social capital

Intermediate
education

lsupport

hood: - family/kin/ - not family/
sub-clan kin/sub-clan

@D

o Social
Livelihoods  conesion Governance  DRR

Protection

OO

Health Nutrition WASH Shelter

SHOCKS/
STRESSES
Displacement
Conflict: Clan

Conflict:
Resources

Conflict:
Terrorism/VE

Flooding

Crop Pests
and Disease

Drought

Livestock
Disease Outbreaks

Major Political
Instability

Epidemics/
Pandemics
(Human)

Macroeconomic/
Market Instability

Vulnerable Groups

* |DP/Returnees

* Poor rural households

* Urban poor/
economically excluded

* Pastoralists/
Agro-pastoralists

* Riverine households

* Women and youth

* Young children

* Disability/
chronic illness

* Minority clans

* Living in restricted/
hard to reach areas

* Elderly
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RECONCILIATION ACTIVITY

SHOCKS/

WELL-BEING HH's poverty . Improved social STRESSES
OUTCOMES reduction O;’::’;?;::::ﬂgé) cohesion and
ncicsivity 1. Conflict
t 2. Displacement

RESILIENCE

OUTCOMES

RESILIENCE

CAPACITIES

INTERVENTIONS

. Economic recovery ) Capacity strength- District peace plat- Civic education Community Psych il hening youth
Livelihood lan( i Livelihood ening on social form, g (youth led inter-cl ged disaster sup’port (PSS) and women partic- Natural resource
connector projects  action and adaptive (SILC/VSLA cohesion pacity strengthen/  peer activities and risk reduction Sanaatian ipation, score-card management
plan) 3Bs/4Ds training sensitization messaging) (CMDRR) social acountability

RESILIENCE PATHWAYS DIAGRAM
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Thank You

Please use the Q&A feature to
submit questions for our speakers
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